25X1A

» . ~HLEGIB
) Approved For Rele@e 2001/11/22 : CIA-RDP80- 01065A00w10_
L 3/0)”/

{

TOP SECRET -~ SECURITY INFORMATION

APPROVED Copy No» 41
FSB M=%a

MINUTES
Ninth Meeting of the
PSYCHOLOGICAL STRATEGY BOARD
Jenuary 31, 1952 2:45 pemy
Director's Conference Room
Administration Byilding
Central Intelligence Agency

MEMBERS :

CGeneral Walter B, Smith, Director of Central Intelligence,
Chairman ‘

Honorable William C. Foster, Deputy Secretary of Defense

Honorable James E, Webb, Under Secretary of State

Honorable W, Averill Harriman, Director for Mutual Seecurity,

25X1A

OTHER PARTICIPANTS?

Department of State
Vr, Baward W. Barrett, Ass't Secretary of State for Publie
Affairs

Da artment of Defense
Brig. Gen, Jonn Magruder, USA (Ret'd)
Joint Chiefs of Staff

Brig. Gen., Jesmond D, Balmer, USA
Cen 8 fAgenc

Qff

TBe President
Mr. oamyel Berger, Ass't to Mr., Harriman (Agenda Item 2 only)

Psychological Strategy Board

ftual Security, Execytive O?ficeyot

25X1A

U. S, Senate
Sena%or Brien McMahon (for Agenda Items 1 through 3)

25X1A

Exacutive Officer
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Approval of Minutes of Seventh Meeting

Minutes of the sevenih meeting were approvéd. Amendments to
the minutes of the eighth meeting were suggested by Mr. Foster and
Mr. Webb, Ceneral Smith asked that these be inserted and underlined

and then circulated for approval, 25X6
.Action: '

Approved as amended. Amendments proposed by Mr, Harriman and
General omith were accepted., Mr, Webb offered some observations on
roup B actions for inclusion in the minutes; these will be con-
gldered at the next meeting. ‘ ‘ ‘ '

Discu§sion:

Mr, Harriman proposed‘the following amendments to Section’III,
gll of which were unanimously approved by the Board;

a. Par. 1, lines 1 - 3. Strike out "westward" and 25X6
"in Europe".

25X6

General Smith then proposed the following amendments, which were
also unanimously approved by the Board:

a, Section VI. Administrative Matters, par. I,A,, Lth line,
Delete "including® and insert in lieu "where appropriate
chaired by a member of the Psychological §£ra€g§y anra staff
cleared for covert activities and which will includet

b. Add a par. C,to par. I, Section VI:
"The reports of the various members shall be made avail-
able to the others exceg§ on matters affecting the security
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of CIA operations, The CIA member may make his report
available only to the Chairman and, in the field, to The

AmEassadgr.“

General Smith stated that his staff had recommended the phrase
"CIA to suppori® be added ini

Ttems a through g, 1 and J on pages 12 - 1lk; par. 1b, page 15
and at the end of the last paragraph, page 22.

General Smith, however, did not propose these additions. He felt
CIA was required to give enough support on other items. Where it is
not otherwise specified, he said, CIA will support to the extent of
its capabilities, :

Mrs Webb indicated his willingness to accept the Plan but re-
quested that the following observations be incorporated in the minutes:

"The Depariment of State agreeas with the pyrposes and objec-
tives in PSB D-lli/b. Because of the novelty of many of the proposed
courses of action in the new fields under which we would be taking U.S,
Government operations, we ageept this report as guidance to planners
and as permissive rather than mandatory, The judgments of the Ambass-
ador and of the policy officers here will have to be resorted to for
decisions to initiate, carry ocut or suspend the actions concerned, and

\ to time them. » -
) co————

\wwm@

"The coyrses of action in particular which are specified in
Group B of Section V of the report are of a nature so novel in the
operations of one sovereign government within the jurisdietion of
another sovereign government that a few words of comment to emphasize
and fortify the preface of Group B are necessary.

"The actions in Group B reveal a recognition on our part of
bagic structural distortions and inequalities in French society, The
reforms proposed are designed to bring about a stability within France
which will strengthen it against communism and enhance our security,

25X6
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"If the foregoing considerations are kept congtantly in mind
by both the planners and the officials who will be responsible for
implementation, the courses of action flowing from this paper should
lead us in the right direction and should enhance our security,®

The other Board members asked that they be givén an opportunity
to study these observations and then discuss them et the next mesting
‘before formal inecorporation in the minutes.

Agenda Item No. 1. - Plan for Conducting Psycholo ical OQpersations
During Geheral Ho'sti_ﬁtﬂ_fe""s ok D-Bd)

‘Agtion:

To be considered at the next meetin at whi¢h time the views of
the Department of Defenge will ba presented, o
Discussion: ' ‘ ’

Mr, Foster advised that Defense's views were being cleared, fThese
views had been discussed informally by the alternates, but certain
points are still unsettled, General Smith indicated his concern over
the Joint Chiefs' proposal to use “theatre of war® instead of "theatre
of operations”. He observed that the Wtheatre of war" definition
would probably mean "global® whieh, in relation to the paper at hand,
would give the Joint Chiefs of Staff responsibility for virtually the
entire job., Such a definition would not be ac¢eptable, General Smith
declared, since, in his opinion, the military responsibili¥y should,
geperally spealing, be limited to areas where fighting is e¢ecurring

&\or about to occur, " ST e T

e,

Agenda Item No. 3. - Terms of Referenée‘for PSB Weapons Information
' ' %ﬁg_ g%i?? (PSB D-17d/1; previousl
whhbered, but dated 17 jamuary 1952)

Action:

Approved ag amended.,
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Discusglon:

General Magruder proposed and the Board accepted the following
changest

a, Omit "for the National Security Council®, page 1,
par. la under "Problem®,

b, In second sentence of par., 3 "Procedure®", change the
phrase "the NSC mey issue® to "may be issuedh.

¢ In par. L, insert after the word “cheirmen®, "Depart-
ment of Defense", in parentheses,

" General Smith proposed, and the Board conecurred in a suggestion
that the phrase "in the United States®™ at the end of par. 2¢ be
inserted after "understanding" in the same sentence.

Agenda Item No. L. - Program am for Soviet Orbit Escapees - Phase npt
' ‘ ~18/a) (National Psychological Strategy
Flen ?resgrlbing Specific Courses of Action with
regpect 1o Defectors, Lscapees, Refugees, and
FofenfiaIfbuerrillas f¥om and in the Soviet Orbit)

Actlon:

Approved. The Board stipulated that the Panel should initia 11
nagrrow the scope of the actuysl study to Immediately probable U,
capabllities.

Discusgion:

Mreportad the PSB staff view that the terms of reference
for ere essentially an extension of the terms of reference
for Fhase MA" and were not an elaboration.

Mr, Webb observed thai the proposed terms of reference were 8ome-
what broad and should be more restrietive. He cautioned against a
gtudy that would develop plans for mass defections, Mr, Foster and
General Smith replied that they did nat construe the terms of reference
a8 in any way inferring a plan for mass defectlons,

General Smith reported his staff's view that the terms were
rather general and therefore the panel should establish definite limits
within tie context of the problem from which & feasible and phased
plan can be evolved, The panel, General Smith suggested, should care-
fully formulate, as a first order of business, its concepts and outline
the immediate praetical limits around which & study can be built,

_suggested that rather than attempt to rewrite the terms
of reference, the panel be requested to review them and develop neces-
sary modifications to keep the study within manageable and realistic
limits. Mr, Harriman yrged early action to implement the Defector-
Escapee Program, since he had to account to Congress shortly on the

of MSA funds from which support will be drewn for this
Program,

-
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Agenda Item No. ﬁ. - Terms of Reference g_e_;_ Sub-Panel §:.]:. (Invento_z;_v -
Second?tagﬂ ' ‘

Action:

Approved. The Board directed that a PSB panels ({a) undertake
the gtrategic aspects of this job; and (b) delineate the specific
Tactical agks and indicatse their allocation to operating agencies.

Discussion:
AR - 4. W .

. Mr. Webb approved the paper and suggested that the PSB panel
meke use of the studies and information on this subject and on economic
warfare which are available in State and other agencies. General
Smith suggested that since the study t¢ be undertaken involved opera-
tions and tactics, congideration should be given to transferring it to
25X1A the POCC, _also favored considering such a move, ’

_ General Magruder and Mr. Barrett, members of POCC, reported that
POCC is concerned primarily with propaganda, There is a good deal of
international covert work and strategy involved in the subject study
which POCC is not equipped to handle, they said.

Mr. Webb said since covert work was involved in the gtudy a PSB
panel should be used for it, Mr. Barrett suggested the job of develop-
ing detalled tactics ecould be given to POCC and CIA.

General Smith commented that since the problem states "to recem-
mend concrete steps which the United States (and its Allies) can take
in the future ¥o frustrate Soviet blackmail tactice.® it is out of
the realm of strategy, General Magruyder and suggested the  25X1A
- phrase "concrete steps" be omitted and the B . m 25X1A
offered to have the PSB staff aid in developing the specific tasks
under this problem. The Board accepted this offer, ‘

Agenda Ttem No. 5, - Guidance for the Director in Dealing with
e T Congressional Committees i

Action:

it e~

) Mr, Webb was designated to give guidance to the Director on
Congressional relstions, ' v * :

Discussion:
hA———— S r—————

. Genera)l Smith reported that this item had been discussed at the
luncheon preceding the meeting,

Mr, Webb. offéred f¢ dsvelep some guide lines for the Director to

follow in dealing with Congressional committees, -said he 25X1A
would like very much to have such guidance, :
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&genda Item No. 7. =~ Effectiveness of the Disarmament
v - Proposal in EEE'UHIEE! !a!!ons !P!ﬁ D=20 (DRAFT))

Acﬁion:

Acceptgd the paper for its information,
Discussion:

The Bogrd members complimented the PSB staff on the fine job
they had done on this paper and expressed the hope that similar

evaluation papers would be forthcoming from the PSB staff in the
future,

Mr. Webb reported that Mr, Phillips had some comments on the
paper which he would pass on to the PSB staff,
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